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FLO-CERT Audit report 
hired labour ORGANISATION 
1. 
General information
1.1
Name of hired labour organisation: Satemwa Tea Estates
1.2
ID #: 4740
1.3
Country. Malawi
1.4
Products Fairtrade certified: Tea
1.5
All products produced and sold by organisation: Tea
1.6 
Type of organisation: Company
1.7
Is the organisation part of a larger organisation?  
If yes, please provide the name:                            NO
1.8
Legal Structure: Private Limited Company
1.9
Hired labour organisation Fairtrade certified since:  23rd April 2007
1.10
All processing installations owned by organisations:  Yes
	Name of processing installations
	Type of processing installation
	Total number of workers

	Satemwa Tea Estates Factory
	Tea processing factory
	230

	
	
	


2. 
Contact Details 

2.1
FLO-CERT contact person: Alexander Cathcart Kay 
2.2 
Position of the contact person within the company: Finance Director
2.3
Email Address of contact person:   ack@satemwa.com
2.4 
Physical Address:  Thyolo Road Camellia Boulevard,
2.5 
Postal Address: P.O. Box 6 Thyolo
2.6 
Phone Number: +265 1 473 233
2.7 
Fax Number:  +265 1 473 368
2.8 
Email Address of Company: info@satemwa.com
2.9 
Contact person in charge of finances:  Alexander Cathcart Kay
3. 
Certification cycle
3.1 
Certification cycle
 FORMCHECKBOX 
 1st certification cycle (compliance criteria 0 year) 

 FORMCHECKBOX 
 2nd certification cycle (compliance criteria 0 and 3 years) 

 FORMCHECKBOX 
 3rd certification cycle (compliance criteria 0, 3 and 6 years) 
3.2
Type of audit (within the scope of a certification cycle):
 FORMCHECKBOX 
 Initial
 FORMCHECKBOX 
 Surveillance 1
 FORMCHECKBOX 
  Surveillance 2
 FORMCHECKBOX 
 Renewal

3.3
Type of audit (out of the scope of a certification cycle):

 FORMCHECKBOX 
 Follow up audit
 FORMCHECKBOX 
 Unannounced audit
  FORMCHECKBOX 
 Extension of product 

4. 
Evaluation of audit report (this section is completed by FLO-CERT)
The non conformities identified during the audit are summarised in the attached excel table containing 

a) 
the Audit Result list

b) 
the Closing Report, and
c) 
the Reporting Checklist 
4.1
Name of evaluator:  Marla Naidoo
4.2
Evaluation completed:  16 May 2008
4.3
Name of certifier: 

4.4
Audit report and audit result report approved:
4.5
Result of evaluation: 
The non conformities identified in the audit have been confirmed. Attached is an excel document with 3 parts :



 a) the original checklist that the auditor filled in on site 

                             b)the closing report that you signed at the end of the audit and 

  c) the audit result list  which includes your corrective measures that you suggested to remedy each non-compliance.  Some on the non-compliances have been deleted as they to not apply to your situation and some of your corrective measures were amended. 

4.6
Next steps:
The operator is requested to send objective evidence (refer to last column in the audit result lsit) within the next 3 months to: 
m.naidoo@flo-cert.net
16 Fairoaks. 4 Dulwich Road

Rondebosch. 7700, Cape Town, 

South Africa
5. Follow up on certification results of last audit
(Note: to be filled in by the auditor, audit results prior to 2008) 
a) Pre-conditions

No. 1 Topic: Awareness creation regarding the Fairtrade Concept

and the role of the Joint Body.

Indication: Document review, FGD

Non Compliance: Although there were internal FT awareness training sessions, the

training did not address all the training needs with respect to the Fairtrade concept

and the training was not available to all levels of the organisation, since the majority

of workers were not aware of FT concept.

Required Action: The employer must take all possible measures to inform all levels of

the company, i.e., senior and middle management, supervisors, workers and their

representatives, about the Fairtrade concept and the role of the Joint Body. This is to

ensure that workers understand the benefits of Fairtrade and their role with regard to

the Joint Body.

Objective Evidence: Training programme for all levels of workers, i.e., the

programme must include a) the subject, b) the target audiences, c) date/s and

duration of the training, and c) the facilitator.

Standard Link: Generic Fairtrade Standards for Hired Labour 1.1.1.4 and 1.1.1.5

Recommendation of Inspector: Pre-condition

Decision of Flo-Cert: Precondition

Status: Fulfilled, but there is need of continuous awareness raising due to employment of new workers.
What objective evidence was gathered to verify this status on site? Training lists and participants register.
No. 2 Topic: Policies

Indication/Observation: Document review

Non-Compliance: Although comprehensive work place policies and procedures,

including those in the CBA are available to workers, either directly or through the

Joint Consultative Committee (JCC), the policies are in English and the majority of

the workers do not understand them fully, i.e., Recruitment and Promotion Policy,

Disciplinary Policy, Grievances procedures, Sick leave Policy, Training, Gender,

Freedom of Association and Health & Safety.

Required Action: Policies to be translated into the most commonly read language

and/or explained to workers in a programme of awareness-raising

Objective Evidence: Policies written in the most commonly read language

(Chichewa) and awareness-raising programme

Standard Link/Reference: Generic Fairtrade Standards for Hired Labour 1.2.1.1,

1.2.1.2, 1.2.1.3, 1.2.1.4, 1.4.1.1, 1.5.1.9 & 1.6.1.1

Recommendation of Inspector: Pre-condition.

Decision of Flo-Cert: Precondition

Status: Fulfilled
What objective evidence was gathered to verify this status on site? Policies in the local CHICHEWA language
No. 3 Topic: Sexual harassment

Indication: SSI, FGD

Non Compliance: No written policy on sexual harassment.

Required Action: An appropriate policy and system should be in place to prevent any

behaviour that is sexually intimidating, abusive or exploitative.

Objective Evidence: Sexual harassment policy

Standard Link: Generic Fairtrade Standards for Hired Labour 1.2.1.3

Recommendation of Inspector: Pre-condition

Decision of Flo-Cert: Precondition

Status: Fulfilled
What objective evidence was gathered to verify this status on site? A written Sexual Harassment Policy
No. 4 Topic: Workers Committee

Indication: Document review, SSI & FGD

Non Compliance: Current union membership is 12% which is very low resulting in low

union activity on the Estate and a Workers' Committee (WC) has not been

established to represent and negotiate with management to defend workers' rights

and interests.

Required Action: Establishment of Workers' Committee to defend workers rights and

interests. The Workers' Committee should be democratically elected, able to operate

on-site and free from management interference. The WC must have a schedule of

meetings to discuss workers' problem and to organise themselves before meeting

with management in the Joint Consultative Committee (JCC). The JCC consists of

"…elected members of employees and nominated members of management." The

WC must be able to meet with workers during working hours without the presence of

management. The representation and participation of the WC must be improved

through trainings with respect to workers' rights, industrial relations, negotiation skills

and conflict resolution.

Objective Evidence: a) List of members of the Workers' Committee, b) schedules of

meetings of the WC, and meetings of WC with workers, c) minutes of meetings of

WC, and WC with workers, d) training programme for the WC.

Standard Link: Generic Fairtrade Standards for Hired Labour 1.4.1.3, 1.4.1.6, 1.4.1.7

& 1.4.2.4

Recommendation of Inspector: Pre-condition.

Decision of Flo-Cert: Condition

Status: Fulfilled, but awaits finalisation of CBA with Tea Association of Malawi.
What objective evidence was gathered to verify this status on site? Lists of members, minutes of meetings of WC, training records and completed forms from trade union. 
No. 5 Topic: Overtime payment

Indication: Document review, SSI & FGD

Non Compliance: Overtime for security guards is compensated at half the premium

rate. This is an industry practice in Malawi.

Required Action: In cases of time bound contracts, overtime should be paid on the

basis of time worked, not on the basis of performance.

Objective Evidence: Overtime payment schedule for security guards.

Standard Link: Generic Fairtrade Standards for Hired Labour 1.5.1.9

Recommendation of Inspector: Pre-condition.

Decision of Flo-Cert: Condition

Fulflilled 
Status: 
What objective evidence was gathered to verify this status on site? Letter from TAML secretariat.
No. 6 Topic: Training on Health and Safety

Indication: Document review, FT, SSI & FGD

Non Compliance: The following groups of workers not adequately trained on

occupational health and safety: a) members of the Health and Safety Committee, b)

sprayer operators, and c) first aid staff.

Required Action: Appropriate training programmes to be designed and offered to

these three groups of workers for them to effectively protect themselves from injury

or poisoning and implement OHS practices on the Estate.

Objective Evidence: Training programme/s for the relevant groups of workers. The

programme must include a) the subject, b) the target audiences, c) date/s and

duration of the training, and c) the facilitator.

Standard Link: Generic Fairtrade Standards for Hired Labour 1.6.1.4, 1.6.1.5 &

1.6.1.6

Recommendation of Inspector: Pre-condition.

Decision of Flo-Cert: Precondition

Status: Partly Fulfilled. but there is need for trainers to go out and train workers in respective work places.
What objective evidence was gathered to verify this status on site? Training list of trainers (H&S members)
No. 7 Topic: Drinking water and sanitary facilities

Indication: Document review, PI-A

Non Compliance: Water analysis results of the drinking not available to prove

potability and no sanitary facilities in the field.

Required Action: Drinking water to be analysed for potability and plan to provide

sanitary facilities in the field.

Objective Evidence: Drinking water potability test results and construction for

provision of adequate sanitary facilities. The should include number and location of

toilets, construction time frame and corresponding budget.

Standard Link: Generic Fairtrade Standards for Hired Labour 1.6.1.7.

Recommendation of Inspector: Pre-condition.

Decision of Flo-Cert: Precondition

Status: Fulfilled.
What objective evidence was gathered to verify this status on site? Water Test Report from the Malawi Bureau of Standards. 
No. 8 Topic: Working clothes

Indication: PI-P, FGD, SSI

Non Compliance: Workers in the withering and packing areas are not provided with

footwear to protect themselves from injury and to reduce contamination of tea.

Required Action: Provision of footwear, failure of which a risk assessment to justify

current practice.

Objective Evidence: Purchase and issue receipts signed by the workers in the two

work areas.

Standard Link: Generic Fairtrade Standards for Hired Labour 1.6.1.8

Recommendation of Inspector: Pre-condition

Decision of Flo-Cert: condition

Status: Fulfilled.
What objective evidence was gathered to verify this status on site? List of  recipients.
No. 9 Topic: Fire and emergency

Indication: PI-A, PI-P, FGD, SSI

Non Compliance: a) Plan not available indicating all fire exits and escape routes in indoor

workplaces

b) The majority of Emergency signs are in English

Required Action: a) A map of all indoor workplaces should be drawn showing fire

exits and escape routes.

b) Emergency signs must be in local language and pictograms

Objective Evidence: a) Maps of all indoor workplaces showing fire exits and escape

routes

b) Signage and records of written emergency procedures and attendance lists at fire

drills

Standard Link: Generic Fairtrade Standards for Hired Labour 1.6.1.11

Recommendation of Inspector: Pre-condition

Decision of Flo-Cert: Precondition

Status: Fulfilled
What objective evidence was gathered to verify this status on site? A map showing possible exit routes.
No. 10 Topic: Personal Protective Equipment

Indication: PI-A

Non Compliance: Workers handling hazardous chemicals wear their own home

clothes inside the PPE provided and these "home clothes" are taken home after

spraying. The respirators in use are not the correct type and all other PPE is not

correctly used, e.g., overall inside gum boats, respirator filter removed to ease

airflow, etc

Required Action: Workers to remove "home clothes" before wearing the PPE

supplied by the Estate and sprayer operators to receive training on safe use and

handling of agro chemicals.

Objective Evidence: Written declaration by management that it will enforce and

control the use of PPE and ensure that "home clothes" wont be used when applying

chemicals. Training programme on safe use and handling of agro chemicals.

Standard Link: Generic Fairtrade Standards for Hired Labour 1.6.1.14

Recommendation of Inspector: Pre-condition.

Decision of Flo-Cert: Precondition

Status: Fulfilled.
What objective evidence was gathered to verify this status on site? Written declaration by management that all managers shall enforce use of PPE and training 
No. 11 Topic: Medical examinations

Indication: FGD, SSI

Non Compliance: Health survillance on workers who are engaged in handling agro

chemicals is not done.

Required Action: Proper record and system must be in place to prove thst workers

engaged in handling hazardous chemicals are medically examined by a physician at

regular intervals.

Objective Evidence: Medical reports for all workers handling chemicals.

Standard Link: Generic Fairtrade Standards for Hired Labour 1.6.1.15

Recommendation of Inspector: Pre-condition

Decision of Flo-Cert: Precondition

Status: Fulfilled- 
What objective evidence was gathered to verify this status on site? Medical records.
No. 12 Topic: Spraying

Indication: FGD, SSI

Non Compliance: a) No clear instructions in place so that sprayers do not spray more

than 4 hours a day

b) No showering and PPE wash facility

Required Action: a) Sprayer operators should not be allowed to spray more than 4

hours a day.

b) A shower and PPE wash-place for the sprayer operators must be constructed

Objective Evidence: a) A spraying time sheet indicating spraying times.

b) Showering and PPE washing facility

Standard Link: Generic Fairtrade Standards for Hired Labour 1.6.1.17

Recommendation of Inspector: Pre-condition

Decision of Flo-Cert: Precondition

Status: Fulfilled.
What objective evidence was gathered to verify this status on site? Spraying time sheet.
No. 13 Topic: Re-entry

Indication: PI-A, FGD

Non Compliance: Herbicides are in use. After spraying herbicide in the field, no

minimum re-entry intervals are specified and the sprayed fields are not labelled.
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Required Action: Use of herbicides must be justified and workplan for reduction of

hebicide use must be produced.Re-entry intervals to be specified, sprayed fields to

be labelled and workers must be trained on the instructions.

Objective Evidence:

a) Justification for herbicide use

b) Workplan for reduction of herbicide

c) Re-entry intervals for the chemicals used on the estate and the written instructions

to enforce adherance.

Standard Link: Generic Fairtrade Standards for Hired Labour 1.6.1.18 and 3.2.1.3

Recommendation of Inspector: Pre-condition

Decision of Flo-Cert: Precondition

Status: Fulfilled.
What objective evidence was gathered to verify this status on site? Justification for chemical use, plan for chemical reduction, re-entry intervals guidelines and use of a red flag in the field where chemicals are applied.
No. 14 Topic: Joint Body Workplans

Indication: SSI, FGD

Non Compliance: A detailed work plan for the FT Premium use is not available. No

formal workplan, but projects are discussed in JB meetings and recorded in the

minutes.

Required Action: A detailed work plan must be developed. The workplan should

consist of objectives, activities to reach the objectives, responsibilities, timeliness and

corresponding budget. The workplan should be known and be accessible to all

workers.

Objective Evidence: A detailed workplan of FT premium use.

Standard Link: Generic Fairtrade Standards for Hired Labour 2.1.7 & 2.1.8

Recommendation of Inspector: Pre-condition

Decision of Flo-Cert: Condition

Status: Fulfilled
What objective evidence was gathered to verify this status on site? Detailed Workplan of premium use
No. 15 Topic: Joint Body Skills Development

Indication: SSI, FGD

Non Compliance: Employees have not benefited from a programme of skills transfer

and capacity building to be able to select, implement and monitor FT Premium

Projects that will promote the social and economic development of the workers.

Required Action: The JB members should receive training on their constitution,

project development, budgeting, implementation and monitoring and how annual

plans are drawn in respect of their areas of focus. Management should allow and

support this training to take place, partly during working time.

Objective Evidence: Training records of JB members.

Standard Link: Generic Fairtrade Standards for Hired Labour 1.1.1.1 & 2.1.16

Recommendation of Inspector: Pre-condition

Decision of Flo-Cert: Condition

Status: Fulfilled.
What objective evidence was gathered to verify this status on site? Training records of JB MEMBERS.
No. 16 Topic: Environmental plan

Indication: SSI

Non Compliance: No written Enivironmental Management Plan.
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Required Action: The Estate should have a written plan giving details of how to

comply with the FLO environmental standards. The plan should have verifiable

objectives, activities, budget and deadlines for its implementation.

Objective Evidence: Written environmental plan.

Standard Link: Generic Fairtrade Standards for Hired Labour 3.1.1.1

Recommendation of Inspector: Pre-condition

Decision of Flo-Cert: condition

Status: Fulfilled
What objective evidence was gathered to verify this status on site? Environmenal Impact Assessment details 
No. 17 Topic: Use of banned pesticides.

Indication: SSI, PI-A

Non Compliance: The estate stores and uses Gramoxone (Paraquat) in tea, stores

and uses Tamaron (Methamidophos) on coffee. These two chemicals are on the FLO

Prohibited Materials List.

Required Action: Materials on the FLO Prohibited Materials List must not be used or

otherwise sold. handled or distributed by the estate.

Objective Evidence: Written declaration by management that the Estate will comply

with the FLO producer standard requirement.

Written prove that Forbidden pesticides have been returned to provider

Standard Link: Generic Fairtrade Standards for Hired Labour 3.2.1.11

Recommendation of Inspector: Pre-condition

Decision of Flo-Cert: Precondition

Status: Fulfilled
What objective evidence was gathered to verify this status on site? Letter of withdrawal to supplier and chemical movement  details indicating that Gramoxone was depleted.
b) Conditions

No. 1 Topic: Quality management system

Indication: SSI

Non Compliance: In order to try and ensure success of FT sales, an effective and

appropriate quality management system must be in place within a year of

certification.

Required Action: An appropriate quality management system to be implemented and

made public.

Objective Evidence: Certificate of compliance to a quality management system.

Standard Link: Generic Fairtrade Standards for Hired Labour 1.1.2.4

Recommendation of Inspector: Condition to be met by the next regular inspection in

2008

Decision of Flo-Cert: condition

Status: Outstanding. planning to roll out GMP and HACCP programs but suspended due to machinery orientation.
What objective evidence was gathered to verify this status on site? -
No. 2 Topic: Programs related to disadvantaged/minority groups

Indication: Document review, SSI, FGD

Non Compliance: Low numbers of women in the various committees and senior

management positions.

Required Action: Management should put in place programmes focused on

improving the position of women within the workforce, particularly with regard to

committee membership and appointments to senior positions.

Objective Evidence: Organogram and list of committee members showing gender

balance.

Standard Link: Generic Fairtrade Standards for Hired Labour 1.2.2.1

Recommendation of Inspector: Condition to be met by the next regular inspection in

2008

Decision of Flo-Cert: condition

Status: Fulfilled
What objective evidence was gathered to verify this status on site? Organogram indicating inclusion of women in decision making positions 
No. 3 Topic: Payment requirements

Indication: FGD, SSI

Non Compliance: Management not providing, at least once a year, a document with

an overview of wages, bonuses and overtime earned, and all deductions.

Required Action: At least once a year, Management must provide to workers a

document providing an overview of wages, bonuses and overtime earned, and all

deductions.

Objective Evidence: Year-end payslip showing all wages, bonuses and overtime

earned and all deductions.

Standard Link: Generic Fairtrade Standards for Hired Labour 1.5.1.3

Recommendation of Inspector: Condition to be met by the next regular inspection in

2008

Decision of Flo-Cert: condition

Status: Fulfilled.
What objective evidence was gathered to verify this status on site? P 9 Forms generated and distributed to all workers.
No. 4 Topic: Deductions from salaries

Indication: Document review

Non Compliance: Deductions from wages more than 10% of the wage.

Required Action: Deduction from wages should be less than 10% of the wage.

Objective Evidence: Payroll showing compliance.

Standard Link: Generic Fairtrade Standards for Hired Labour 1.5.1.5

Recommendation of Inspector: Condition to be met by the next regular inspection in

2008

Decision of Flo-Cert: condition

Status: Fulfilled .
What objective evidence was gathered to verify this status on site? N/A for Malawi
No. 5 Topic: Maternity leave

Indication: FGD, SSI, D

Non Compliance: Maternity leave is currently 8 weeks on full pay, excluding annual

leave.

Required Action: Management must agree in a written statement to increase the 8

weeks maternity leave each year by one week to reach 12 weeks.

Objective Evidence: Written statement from management.

Standard Link: Generic Fairtrade Standards for Hired Labour 1.5.2.2

Recommendation of Inspector: Condition to be met by the next regular inspection in

2008.

Decision of Flo-Cert: condition

Status: Fulfilled
What objective evidence was gathered to verify this status on site? Now on 9 weeks
No. 6 Topic: Housing

Indication: PI-A,

Non Compliance: Some houses are unhygienic since they have earth floors creating

a lot of dust when sweeping, some floors a leaking, water points are inadequate

(more than 10 families per watering point) and in some villages two to four families

share a toilet.

Required Action: The conditions and infrastructure of the houses must be such as to

ensure decency, privacy and security.

Objective Evidence: Written plan to provide decent housing and sanitary facilities.

Standard Link: Generic Fairtrade Standards for Hired Labour 1.5.1.7

Recommendation of Inspector: Condition to be met by the next regular inspection in

2008.

Decision of Flo-Cert: condition

Status: Outstanding - a joint programme between Satemwa and JB initiated.
What objective evidence was gathered to verify this status on site?      
No. 7 Topic: Changing rooms

Indication: PI-P

Non Compliance: Changing rooms and individual lockable storage facilities not

provided for factory workers.

Required Action: Provision of changing rooms and individual storage facilities for

factory workers.

Objective Evidence: Construction plans, with timelines and budget.

Standard Link: Generic Fairtrade Standards for Hired Labour 1.6.2.7

Recommendation of Inspector: Condition to be met by the next regular inspection in

2008.

Decision of Flo-Cert: condition

Status: Outstanding: Progress requirement Year 3   
What objective evidence was gathered to verify this status on site?      
No. 8 Topic: Risk assessments

Indication: SSI

Non Compliance: Health & Safety and environmental risk assessment not done.

Required Action: H&S risk assessments are carried out regularly and integrated into

the H&S workplan and the estate assess the environmental impacts of changes in

land use.

Objective Evidence: H&S and Environmental risk assessments

Standard Link: Generic Fairtrade Standards for Hired Labour 1.6.2.9 and 3.1.2.2

Recommendation of Inspector: Condition to be met by the next regular inspection in

2008.

Decision of Flo-Cert: condition

Status: Outstanding: Progress requirement Year 6
What objective evidence was gathered to verify this status on site?      
No. 9 Topic: Hazardous waste

Indication: SSI

Non Compliance: Although the amount of hazardous waste is small and

Environmental Policy in place, the Estate does not procedures for waste disposal.

Required Action: The Estate should establish procedures for the disposal of all

hazardous waste materials, e.g., agrochemicals, used oil, batteries, empty chemical
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containers). The plan should include, at a minimum: identification of waste produced

by the estate, procedures for disposal, education system for people involved

(including sotrekeepers and sprayer operators) and means of periodically verifying

that the system is being followed, e.g., records of disposal.

Objective Evidence: Hazardous waste disposal procedures and records

Standard Link: Generic Fairtrade Standards for Hired Labour 3.3.1.1

Recommendation of Inspector: Condition to be met by the next regular inspection in

2008.

Decision of Flo-Cert: condition
Status: Fulfilled
What objective evidence was gathered to verify this status on site? Waste disposal procedures (plastic containers, EIA details)
6. 
Audit details

6.1
Name of Auditor:  Kennedy Chakanyuka
6.2 
Name of 2nd Auditor (if applicable):  NA
6.3 
Date of Audit: 31st March, 2008 – 5th April, 2008
6.4 
Number of day’s onsite: 5.5
6.5 
Date of last regular Audit: 16-20 January, 2007
6.6 
Name of last Auditor: Kennedy Chakanyuka
7.
Audit Scope 

7.1 Semi structured interviews (individual interviews or interviews with a small group of people)
	Type of people interviewed
	Number of people interviewed

	Permanent workers
	8

	Seasonal workers
	7

	Temporary workers
	0

	Management
	5

	
	

	Total number of semi structured  interviews
	20


7.2 
Group interviews

	Total number of group interviews
	9


	Type of group /committees
	Number of participants 
	General Topics 

	Permanent workers
	15
	FT concept, conditions of employment, freedom of association, occupational health & safety, contracts of employment, tea plucking task rates

	Seasonal workers
	18
	FT concept, conditions of employment, freedom of association, occupational health & safety, contracts of employment, tea plucking task rates 

	Workers /Sprayer
	6
	FT concept, spraying procedures, PPE, health examinations, hours of work, waste water disposal

	Workers/health and safety representatives
	15
	FT concept, H&S Policy and procedures, accident reporting and assessment procedures, H&S meetings procedures

	Joint Body
	9
	FT concept JB Constitution, workplans, meetings, project selection, implementation and monitoring

	Workers Committee
	15
	FT concept, conditions of employment, freedom of association and CBA, disciplinary procedures, meetings procedures

	Workers at processing installation
	12
	FT concept, conditions of employment, freedom of association, occupational health & safety (fire drills, emergency procedures), contracts of employment, overtime recording and payments

	Total number of participants
	90
	


7.3 
Physical inspection of site/s
	Total number of sites/fields visited
	4


	Name of sites  inspected:  
	Activities and facilities checked:

	Satemwa Division
	Chemical store, tea plucking, spraying, showering facilities for sprayers, worker accommodation

	Chawani Division
	Chemical store, washing facilities for sprayers, tea plucking

	Mwalawathunzi Division
	Chemical store, spraying, PPE store, fertiliser store

	Satemwa Clinic
	Clinic facilities


7.4 
Physical inspection of processing installation 

	Total number of processing installations visited 
	1


	Type of processing installation inspected:  
	Activities checked

	Satemwa Tea Factory
	Tea processing (intake-withering-cutting-fermenting-drying-sorting-storage-loading

	
	

	
	

	
	


7.5
Physical inspection of premium projects
	Total number of projects visited financed or partly financed by Fairtrade premium 
	1


	Type of premium usage

	Borehole

	11 bicycles

	Computer and accessories

	Roofing sheets and fence


7.6 
Acceptance of the audit

	Individual interviews with members
	Possible  FORMCHECKBOX 

	Partly accepted   FORMCHECKBOX 
 Not-possible  FORMCHECKBOX 


	If not, please explain: 



	Individual interviews with workers
	Possible  FORMCHECKBOX 

	Partly accepted   FORMCHECKBOX 
 Not-possible  FORMCHECKBOX 


	If not, please explain: 



	Acceptance of visit
	Well accepted   FORMCHECKBOX 
     
	Partly accepted   FORMCHECKBOX 

	Unsatisfactory   FORMCHECKBOX 


	Comments:



	Availability of Documents 
	Provided   FORMCHECKBOX 
     
	Partly provided   FORMCHECKBOX 

	Not provided  FORMCHECKBOX 


	If not, please explain:  




8.
Description of organisation  
8.1 
General Information
	1. 
Background and History

1.1 Background of the organisation’s creation
Satemwa was started in 1921 and incorporated as a company in 1949 by Maclean Kay. It has remained a family owned and managed company ever since. Tea has always been the main focus of the business and continues to be so as we look forward
1.2 Production and sales development since the creation
Initially the company sold only green leaf to neighbouring factories. In 1937 Satemwa built its own factory. This factory has been has continually been expanded and modernised since that time. By 1971 production had reached +/- 1,500,000Kg’s of made tea per year. In 2008, the 10 year running average is +/- 2,500,000Kg’s (excluding smallholder’s).

CTC black tea remains the main product, however over the last 2 years a range of new tea products including; white, oolong and ph-eur teas has been developed
1.3 Strategy of the organisation
Satemwa’s target in terms of CTC type black tea production is to sustainably produce a value for money product in line with market expectations. FT certification is an important element in our strategy to attain this goal.
In addition, FT certification forms an important part of our strategy to differentiate our speciality tea products in this rapidly growing market


	2. 
Organisational Structure 

2.1 
Structure of the organisation
Satemwa is controlled by a board of directors. The general manager and finance director (also a director of the company) report to the board. Reporting to the general manager are; Senior Estates Manager, Engineer, Factory Manager, Estate maintenance manager and human resources Manager. The Management Accountant reports to the Finance Director who also provides administrative support to other departments
2.2 Decision making processes 
All directors are based on the estate and all strategic decisions are made locally. Joint Body control all FT funds. No sustainability premium funds received to date, so there has been no need for decisions to be made on how to spend this.
2.3   Information and communication flow for Fairtrade and premium issues
The HR manger is the manger responsible for these issues. Meetings are regularly held by the joint body. A monthly management meeting is held between the GM, FD and HRM on FT issues. This includes discussions re premium issues as well as on compliance issues. The HRM and joint body are responsible for raising awareness amongst employees and the communities.
2.4   Changes of the structure since last inspection T 
n/a

	3.
Product Flow and Good Control

3.1  Please describe the process from field to port (documentation; logistics; etc. If necessary, please include a flow-chart)
Field - Transport to factory - Green leaf reception - Withering - Sifting - Cutting and tearing -

Fermenting - Drying - Grading - Storage (bulk) - Packaging - Storage (packaged product) -

Despatch - Export/Local logistics & sales.

Transport is organised in such a way as to deliver green leaf to the factory promptly in

perfect condition. Leaf is plucked into baskets (two leaves and a bud) and once a plucker has

filled his/hers, the leaf will be inspected and put into a bag made from ex-fertilizer bags and

loaded on to a trailer. Once full the trailer is towed to the factory.

At the factory samples are drawn from the trailers and subjected to quality tests to assess the

quality of the leaf - the good leaf is expressed as a weight ratio of the total sample weight.

If the quality of the leaf is acceptable, the trailer is weighed on a weighbridge and leaf

offloaded in the withering troughs for processing. The trailer will be weighed empty on its way

out and the difference between the two weights recorded as Greenleaf received.

Tea manufacture is a natural process of converting plucked green leaf in to black tea, which

is the final saleable product. The quality of tea that is produced depends not only on good

manufacturing practices but leaf quality, type of clone, and the season. No chemical are

added.

Tea from the driers is a mixture of different grain sizes. This is passed through different

sorting ‘standard wire gauge’ meshes to obtain different grades. There are four primary

grades namely:- BP1, PF1, PD and D1 and three secondary grades namely PF2, D2 and

BMF.The codes are mainly based on the amount of dust and fibre in the tea.
3.2   Product Ownership
Various; based on FOT,  FOB Durban or delivered BT warehouse

	4.
Traceability of Income

4.1   Payment of the price to the producer 
This is done by TT at sight of documents 
4.2 Fairtrade premium: management and payment of the premium to the Joint Body
THis is paid direct by buyer to Joint Body account. Joint Body have no prior knowledge of when they might receive funds and are not advised they have been sent i.e. checking statement is the first and only indication funds are being / have been remitted.



8.2 
Positive developments   (specifically related to the FLO standards.)
	Positive Developments since the last audit: 

	· Satemwa was received an award from the Malawi Business Coalition against HIV/AIDS in recognition of “innovative and outstanding HIV/AIDS policy and programmes)
· The first joint body premiums were received and have begun to be spent on community related issues including sinking of a borehole
· Progress made on all non-compliances except changing rooms – failed due to financial circumstances
· Progress made in mainstreaming FLO issues within Satemwa and these are now incorporated into field managers monthly and annual assessment s


8.3
Strengths & weaknesses of the organisation (For this section, please write only the most important overall impressions you got from the organization during the inspection. These may or may not be specifically related to the FLO standards.)
	Strengths: 

	· A proactive management team.
· Policies developed in line with the local, legislation.
· Social audits conducted in line with other marketing and legal requirements e.g. MBS, ETP

· Strong top management commitment towards ethical issues.
· An understanding workforce.

· Better relationship with local leaders and the surrounding community.

	Weaknesses:
· Strained budget aggravated by the ever rising cost of production.
· Uncertainty over the market environment.
· Working under pressure to meet FT standards compliance costs.

	


8.4 
Workers hired by the organisation 

	Area of work 
	Permanent
	Seasonal
	Temporary
	Total

	
	Male
	Female
	Male
	Female
	Male 
	Female
	

	Field
	1723
	286
	409
	152
	
	
	2161

	Processing
	108
	30
	78
	14
	
	
	230

	Administration
	121
	6
	
	
	
	
	127

	
	
	
	
	
	
	
	0

	Total
	1842
	322
	487
	166
	0
	0
	2518


9.
Export Profile

9.1
Is the buyer exporter or importer? – Importer 

9.2
Name of the buyer (s)   Finlays
9.3
Did the buyer(s) sign contracts? Yes
 
9.4 
Date of last contract (s)8,800pks FOB Durban between December 2007 and May 2008
9.5
Did the buyer(s) accept a quality sample? On SAS basis
9.6
Date of last acceptance: Samples are sent weekly

10.
Fairtrade volume and sales (to be completed per product)
10.1 
Fairtrade Minimum Price paid (to be completed per product)
Product 1: 

	PRODUCT:
	Organic /  Terms of delivery*
	Conventional /  Terms of delivery*

	Applicable Fairtrade price 
	€ 0
	USD95 +21 (to get to FOB)

	Price paid to the organisation by the buyer
	
	USD136 FOB Durban

	Comments
	

	For comparison: Price paid by other intermediaries in the region 

	Price paid for export market 
	
	

	Price paid for local market
	
	

	Comments
	


 (*) please indicate the Incoterm (Farmgate, FOB or others)

11.
Production Profile 

11.1
Total production (to be completed per product)

Product 1: 
	Product  
	CTC Black Tea

	Please describe the varieties produced pr hectare:   
	Seedling 94% and Clonal 6%

	Please describe the qualities produced:
	CTC; PFD/PF1/PD/BP1/F2/D1/D2/RD

	Total production volume and hectares
	+/- 540,000 kg’s from 890ha

	Total conventional production volume  
	540,000kg’s

	Total organic production volume  
	 n/a

	Total production volume in organic conversion 
	1ha

	Please indicate the period of harvest
	Year round, but 80% between Dec - Apr


Product 2: 
11.2
Production details  
	Product  
	CTC Green Tea

	Please describe the varieties produced pr hectare:   
	Seedling 94% and Clonal 6%

	Please describe the qualities produced:
	CTC; PFD

	Total production volume and hectares
	+/- 2,000kg’s

	Total conventional production volume  
	100%

	Total organic production volume  
	 n/a

	Total production volume in organic conversion 
	n/a

	Please indicate the period of harvest
	Apr - Dec


Product 3:
11.3
Production details  
	Product  
	White Tea

	Please describe the varieties produced pr hectare:   
	Seedling 94% and Clonal 6%

	Please describe the qualities produced:
	Peony, Needles, Pearls, Antlers

	Total production volume and hectares
	+/- 2,000kg’s

	Total conventional production volume  
	100%

	Total organic production volume  
	 n/a

	Total production volume in organic conversion 
	1ha

	Please indicate the period of harvest
	Apr - Dec


Product 4:
11.4
Production details  
	Product  
	Oolong Tea

	Please describe the varieties produced pr hectare:   
	Seedling 94% and Clonal 6%

	Please describe the qualities produced:
	OP

	Total production volume and hectares
	+/- 20,000kg’s

	Total conventional production volume  
	100%

	Total organic production volume  
	 n/a

	Total production volume in organic conversion 
	n/a

	Please indicate the period of harvest
	Apr - Dec


Product 5:
11.5
Production details  
	Product  
	Ph-eur type Tea

	Please describe the varieties produced pr hectare:   
	Seedling 94% and Clonal 6%

	Please describe the qualities produced:
	CTC & Leaf

	Total production volume and hectares
	+/-20,000Kg’s

	Total conventional production volume  
	100%

	Total organic production volume  
	 n/a

	Total production volume in organic conversion 
	n/a

	Please indicate the period of harvest
	Apr - Dec


11.6
Organic certifications   
	Organic certified since      
	

	Name of organic certifier 
	

	Owner of Certificate 
	

	Organic production volume certified in %: 
	

	Next organic inspection planned (indicate mm/yy)
	

	Production volume in organic conversion since (indicate mm/yy)
	


11.7
O
ther certifications

	 FORMCHECKBOX 
 Rainforest Alliance 
 FORMCHECKBOX 
 Utz Kapeh
 FORMCHECKBOX 
 Eurepgap
 FORMCHECKBOX 
 ISO 9001  


 FORMCHECKBOX 
 ISO 14001

 FORMCHECKBOX 
 ETI 
 FORMCHECKBOX 
 SA 8000

	Please indicate other certification marks:   
	


12.
Sales Profile: 
12.1
Total Sales

	Sales  
	Volumes sold 
	Value of sales 

	Export
	8,800pks (+/- 520,000kg’s)
	€   

U$602,272 (FOT basis)

	Local Market
	n/a
	 

	Total Sales 
	8,800pks (+/- 520,000kg’s
	 U$602,272 (FOT basis)

	Please indicate the period of sales
	Contract between Dec 07– May08


12.2 Fairtrade Sales (FT sales not available – the operator only realises that they have been FT sales after the JB receives premium)
	Fairtrade sales  
	Volumes sold 
	Value of sales according to minimum price (calculated)
	Deductions made by the exporter (if applicable)
	Value of sales received by organisation 
	% of the total export volumes
	% of the total sales value (Fairtrade and non fair-trade)

	Conventional 
	
	
	
	
	
	

	Organic 
	
	
	
	
	
	

	Total Sales 
	
	
	
	
	
	

	Please indicate the period of sales
	


12.3
Non Fairtrade Sales
	Non Fairtrade sales  
	Volumes sold 
	Value of sales 

	Export conventional 
	8,800pks (+/- 520,000kg’s)
	€   

U$602,272 (FOT basis)

	Export organic 
	
	

	Local market conventional 
	n/a
	

	Local market organic 
	
	

	Total Sales 
	8,800pks (+/- 520,000kg’s
	 U$602,272 (FOT basis)

	Please indicate the period of sales 
	Contract between Dec 07– May08


13
Fairtrade Premium 

13.1
Fairtrade Premium received (FT sales not available – the operator only realises that they have been FT sales after  the JB receives premium)
	Product   
	Premium price applicable  
	Fairtrade sales volume
	Calculated Premium value   
	Premium received by organisation

	 Tea
	
	
	
	€47 639.63

	Please indicate the period reported  
	


13.2
Fairtrade Premium outstanding
	Outstanding premium payments      
	€   

	Expected date of receipt?   
	

	Please explain the outstanding payments:   
	


13.3
Information Gap on Fairtrade Premium 

	If the organisation has no or inadequate information about the premium to be received, please explain the situation: 

      
	 Big gap -  FT sales not available – the operator only realises that they have been FT sales when the JB receives premium)


13.4
Fairtrade Premium Usages  

	Premium Usage 
	Details about the projects
	Budget planned
	Amount of premium spent (USD)
	In realisation (please indicate since when)
	Completed (please indicate since when)

	Borehole x1
	Provision of potable water to Chidzinja Village
	5000
	5057.00
	July 2007
	January 2008

	Computer  x1 and accessories
	Assist in general administration and financial management
	1200
	1171.00
	July 2007
	December

2007

	Tea set x1
	Refreshment utensils
	0
	73.00
	July 2007
	October

2007

	Bicycles x11
	JB members’ mobility to raise awareness on FT and monitor JB projects
	0
	849.63
	July 2007
	December

2007



	Blue gum poles
	Donation to local church for expansion to church
	0
	32.14
	July 2007
	January 2008

	Upgrading worker housing 
	Joint venture with the Estate 
	15000
	13 324.00
	March 2008
	Work in progress

	If premium money has not been used, please explain why:
	


14. 
Joint Body 
14.1 
Members 

	Name of JB representative
	Function in the JB
	Management or worker representative
	Function in the company
	Signatory to the account

	Lucius Kathumba
	Chair person
	Worker rep.
	General worker
	No

	Mabvuto Baluwa
	Secretary
	Worker rep.
	Stores Clerk
	No

	Luka Samuel
	Vice Chair person
	Worker rep.
	Vice Chair
	Yes

	Raisani Kanyeta
	Member
	Worker rep.
	Clerk
	No

	Felix Masauli
	Member
	Worker rep.
	Head Clerk
	No

	Conex Banda
	Member
	Worker rep.
	Clerk
	No

	Rabson Kalowa
	Member
	Worker rep.
	Spraying Captao
	No

	Robert Muthethe
	Member
	Worker rep.
	Clerk
	No

	G.V.H Maonga
	Member
	Worker rep.
	N/A
	No

	M N Kaelama
	Member
	Mgt. Rep.
	Security Manager
	No

	F.W. Mandala
	Member
	Mgt. Rep
	HRM
	Yes

	A.L Saonda
	Member
	Mgt. Rep
	Mgt. Accountant
	Yes

	Miss. B. Kambwiri
	Member
	Worker
	Factory worker
	No

	Miss. Ruth Kaipa
	Member
	Worker
	General Worker
	No

	Miss. C Makwinja
	Member
	Worker
	General Worker
	No


14.2
Bank Details JB
	Full name of bank:  
	National Bank Of Malawi

	Postal address: 
	P.O. Box 102, Blantyre 

	Country:

	Malawi

	Telephone:

	+265 1821000

	BIC / SWIFT Code: 
	NBMAMWMW001

	Telefax: 
	+265 1 824 014

	E-mail:



	hendersonstreet@natbankmw.com

	Account number: 
	1241111706600

	Account Holder / Beneficiary: 
	SATEMWA JOINT BODY

	Intermediary bank(s) in the USA and Europe: 
	

	Postal address of intermediary bank: 
	

	Country of intermediary bank: 
	

	BIC / SWIFT Code of intermediary bank
	

	Account number of account at intermediary bank: 
	

	Account Holder / Beneficiary at intermediary bank: 
	


15.
Processing Installation part of the audit 

15.1
Name of the processing installation:  Satemwa Tea Factory
15.2
Physical Address: Camellia Boulevard – Thyolo Road
15.3
Postal Address: P.O. Box 6, Thyolo
15.4
Phone Number: +265 1 473 233
15.5
Fax Number:  +265 1 473 233
15.6
Email Address:  info@satemwa.com; ack@satemwa.com
15.7
Legal status of processing installation: Part of the Farm
15.8
Please describe the production process:
Withering, Cutting, Oxidation, Drying, Sorting, Packing, Storage and Dispatch
15.9
Workers hired at the processing installation?
	Area of work 
	Permanent
	Seasonal
	Temporary
	Total

	
	Male
	Female
	Male
	Female
	Male 
	Female
	

	Processing
	108
	30
	78
	14
	
	
	230

	Administration
	6
	2
	
	
	
	
	8

	
	
	
	
	
	
	
	0

	Total
	114
	32
	78
	14
	0
	0
	238


TTACHMENTS:
Please list the attachments added to the report: 

Annex 1: Satemwa Mission Statement
Annex 2:  OH&S Policy
Annex 3: Sexual harassment policy

Annex 4: Grievance procedure

Annex 5: Policy on Freedom of Association

Annex 6: Disciplinary code and procedure

Annex 7: Policy on child labour
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